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THE SMART GRID

A Major Opportunity For The IT Industry

EXECUTIVE OVERVIEW

The emerging smart grid presents a huge global opportunity for traditional

enterprise IT providers — principally hardware, software and networking

companies, as well as systems integrators.

4 FINDINGS

[T will form a big part of the
smart-grid market. By 2015 up to
$300bn will likely be committed
globally to hardware, software and
communications for smart grids.
PAGE 1

 All of the drivers for smart-
grid investment are likely to
strengthen. But the current ROI is
not clear, which will delay take-up.
PAGE 3

* A number of tentative smart-grid
supplier groups have emerged
around pilot projects and
standards. PAGE 7

* Senior management with little
understanding of advanced IT
populates many major utilities.
This may delay development of
the smart grid. PAGE 20
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5 IMPLICATIONS

* |T hardware vendors will benefit
from volume, but innovators and
systems integrators will enjoy the
highest margins. PAGE 5

* A whole new tier of economic
activity — slightly removed from
the smart grid proper — will
develop, stimulating enterprise IT
demand. PAGE 27

* With utilities dominating the
capex decisions, buyer numbers
are limited. But supplier groups,
standards and architectures
remain fluid, and a vendor
unsuccessful in one region might
have success in another. PAGE 5

* Businesses likely to be most
successful in smart grids are
those combining IT expertise
with energy-industry/engineering
expertise. PAGE 6

* Most big IT suppliers are already

active and making investments. All

medium-sized or large IT vendors
should be eyeing the opportunity.
PAGE 33
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1 BOTTOM LINE

* The smart grid will become a

huge and important market for IT
suppliers — likely larger than the
most optimistic forecasts currently
envisage. But the rollout may take
longer than most analysts expect
because of an array of technical
and economic barriers.
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ABOUT THIS REPORT

The emerging ‘smart grid’ presents a huge global opportunity for traditional enterprise
IT providers - principally hardware, software and networking companies, as well as
systems integrators. The smart-grid market may well be larger than the most optimistic
forecasts currently envisage. But the rollout may take longer than many analysts expect

because of an array of technical and economic barriers.

There is an immense amount of literature surrounding the smart grid, but its terms of
reference tend to be broad. This report focuses on the associated opportunity for tradi-
tional enterprise IT vendors, and assesses the nature and scale of the market, now and
in the future. It examines the various smart-grid domains, and provides detailed profiles
of vendors targeting this space.
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EXECUTIVE OVERVIEW

ABOUT THE 451 GROUP

The 451 Group is a technology analyst company. We publish market
analysis focused on innovation in enterprise IT, and support our clients
through a range of syndicated research and advisory services. Clients
of the company — at vendor, investor, service-provider and end-user
organizations — rely on 451 insights to do business better.

ABOUT TIER1 RESEARCH

Tier1 Research covers consumer, enterprise and carrier IT services,
particularly hosting, colocation, content delivery, Internet services,
software-as-a-service and enterprise services. Tier1’s focus is on the
movement of services to the Internet — what they are, how they are
delivered and where they are going.

© 2010 The 451 Group, Tierl Research and/or its Affiliates. All Rights Reserved. Reproduc-

tion and distribution of this publication, in whole or in part, in any form without prior written
permission is forbidden. The terms of use regarding distribution, both internally and externally,
shall be governed by the terms laid out in your Service Agreement with The 451 Group, Tier1
Research and/or its Affiliates. The information contained herein has been obtained from sources
believed to be reliable. The 451 Group and Tier1 Research disclaim all warranties as to the accu-
racy, completeness or adequacy of such information. Although The 451 Group and Tier1 Research
may discuss legal issues related to the information technology business, The 451 Group and

Tierl Research do not provide legal advice or services and their research should not be construed
or used as such. The 451 Group and Tier1 Research shall have no liability for errors, omissions
or inadequacies in the information contained herein or for interpretations thereof. The reader
assumes sole responsibility for the selection of these materials to achieve its intended results. The

opinions expressed herein are subject to change without notice.
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